HUBBARD CO:zillliICATIONS OFFICE
Saint Hill ianor, Xast CGrinstead, Sussex.

All HGCs. ECO POLICY LEZT ER oF SBP' TMEER 42, 1961
All Acadenies,

.cmmcm;uu FOR: cmmxm fcouR
(the: LA and e’bourne are fo be in Slccial Clearlné Courses at the
end of thie month, This gives data to Eev Lzessed.)

(Tn*s data may . be used in Tqu.)
In the 1sst DC and lelbourne. cour°es, goals assessmehts were rerorted

to Ve taking so long that vsrv'fem goals were found in. Nelbourne and none
in the D.C. course,
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—
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This eonditicn nlzc existed elsewhere and cn my very carelul ressarch,
in.all cases ‘where gosls assessrent exceeded 150 goals, the actual goal was
to be found in_the first 150 zouls given by the pe, Out rudiments had buried
its As soon as rudinents .were put in, the goel reappeared, the teiminal was
found and all went off routinely,

On gll long, arduoug xuns ox the gosls terminal rudiments were out, a
chron;c TP or heavy w1tbcld had stowpcu clearing.

Plainly,": auditors are in a pame& ‘condition on goals and prevent tbe e
from having one or attainirg one. This aid uareality on truck is the
probable source of all long or bad auditing, -

The generul renmcdy for tliis is to flatten Routine 14 on all auditofs,
flatten the games condition process nneru the auditor won't let the pc win
and get every aud:;or +o thQ & reail 4y on ovmn track,

Several caces hove. beun f01nd stallfa on “tre~tmnnt" the pc'being
wildly allergic to sny and 211 "treatment" and thus taking forever to run.

All bad auditing is done by ‘auditors whn have no reality on the track,
and the thenw-ness of pictures.. Those are seaking to esoape and thus pull
the pe into escuping, whoreas clearing lies in confronting., Auditors whese
pictures flick in cnd out and vho never linger are "out of valence" en the
track or are otherwise seeking .. »7vape, The remedy is to make such, as
pes, run pictures with unknown vhen found, not esczpe from them, Severzl
lectures eeover this.

Q and A with the pe is-entirely faking vhat the pc suggests or taking
orders from the pe, One order taken frem the pc by the audit tor and bang,
ARC breeks. This is the source of ARC brezks.

All this and more is covered in the Seint Hill lectures of the last
half of August and early Septeuber, :

The exact lectures are boing,listcﬁwand'éxaﬁina=wnns prepared for
them. ,This list and the examinatiqns will be scnt for these twe courscs,

‘1t is suggastcd thet the students get at loast two of these lectw 3
peY day.

To make your students inko auditors, skip tho TRs in these advanced
courssés, relegatlng TRe o thc’Apadany and Saint HllL. Instead, stert the
coursc cases as followos - ' : ' ,

Find if the ue has ever boen "in him clf" or herself in e picture.
Unbury and run that plcture with Urizovn with this coumand:

"Mihat was unknown pioud that incident?" Keep the pe in the incident.

-+ If the pc Las never had 8 picturc 3D in his own valenc;, run either or
toth of the following:

"That ¥as wnmova?"  and another n"ocese, :

tWhat unknown should you cscope from?"  "What unnnown should you atteck?"
Mihat unknovm should wnouhc escane from?™ "iat unimown should snother
attack??

These last two processcs also, handle problems, treatment ond the other
factors mentioncd above nnd class o8- LA processcsa
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Omit Routine 2 out of all instruction.

Rewrite your Pre-Hav Prircry icule %o include zll emotions frem
"serenity" to "hide". Include on tihe scale in the rlace of "No liotion",
PROBLEMS. Include alsc UNKHOU, PCRCLE, NOT KNCT, Add also DISLOCATE,
Omit anything that is a brother to "No Hotien", Include DENY,

- Get assessment going only vunen 1A is flat, . can be considered flat
wnen Escape-Attack on Unknowi. produces no TA motion ziter vhis oxr other
1A processes have been run, . ’

*

Get ordinary security chiecking going at once on HCO IV Sec. Form 6,
Vhen students do this well, ekhift to the Het Know version of Security:
Checking on'Form 3. "Do the lagt two pases °f Form 3 bhefors the rest.

In all aud1t1ng ione on course \or in HGCs) get daily éross-checks
on rudiments, .Let a student (or in H3Cs another auditor) check (but not

run) the. rudlments on every pc apd point out to the pcs audltor those
that are OUT.

Let students sec. check each other‘evenings, independent of days
auditing, but make suve they know hor it is done., Don't let them assess
evenings. Do, 2ll ascessment in class auditing tine. :

Stamp ruthlessly on Q and A (auditor doing vhatever the pc 5ays).

Arrange tvio 2% hour audltir periods a day,

: Inutructors check ont any goal and any termlﬁal found before lettzng
it be run. .

A course completion depends on a'studenti

l. Doing a good Mot Know version of Security Checkingi

2. Finding the gozl and terminal of a pc. -

3+« Doing a proper Pre-lav Assegsuent,

4, Having a Form 3 and a Form 6 Sec. Chack completed on self,

Se Passing & perfect exam nn the book L-Meter Dsuentzals plus Instent and
Latent Read.

6o Getting a decent greoph change on his pe or clearing.

Any student clearing his pc on either course +ill instantly be
awarded a D.Scn. Clear status must be checked out by HCO.

Routine 1A conslsts of flattevu,nb ;roblems (or ankuowns) on the TA and
completing a Not Know Sec. Check, HCO I Form b

Routine 3% consists of 11nd1nU the goals anc term;n“ls of the pcs and
doing any available Sec, Checks.

These two routines are theg only routines to be used or taught on
Special Courses at this tine,.

The processes to be used to clear rudiments are as follows (supposing
the &ifficulty has been finally etated by pc):
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ROCMP TR 10 or PC's havingness process, run oniy watil guestion about
room produces no negedle reaction

AUDITOR: What would you be willing tc be? ‘/hat would you rather not
be? (Run TA motion out).

PT PROBLEM: (then pc has stated it and who) \Uhat is unknown about
that problem with ? (Run until needle no longer reects on terminal,
cneck any other PTP and run it as necessary)s

WITHOLDS: To vhom wasn't that known? To whom shouldn't that be known?
(Run until nezdle r 5 ionger reacts).

ARC BRELK: ‘“hat didn't ~n auditor do? Vhen? Vhat weron't you chle
to t:11 an auditor? hen?

Llter Mcdel Session Seript to include the above,

Limit two-wey comm 0 asking what; vhere, when questions,

Summary

Srend no course time trying to make auditors, Criticise blunders.
But give no long lectures of any kind to the class., Just tell them what
to do individually, exactly as above, znd see that it gets done on an
individual basis.

In instructing, confront each student, one at a time, Don't viorry
about general corfronts of the class, not even a seminar period,

Tell the siudent to do so and so as above with his pe. Show him or
her how to do it. Skip ell extra ordinary sclutions, Just use the aveve,
Get a maximun of sclid asuditing done,

Spread your teaus as fer cpart as possible.
Dispense with check sheet evamination except on Seint Hill tapes,

Make auvdlitors by malcing them audit. If they goof, assume they have
no reelity on the track end get the student to confront his bank as above.
Subjective realiity alone can meke an auditor. Routines 1A and 3% alone
can malke clears,

All auditor goofs stem from unre.lity. Reality is found

a. Dy auditing and
b. Py familiarity with own bank and track,

If an auditor cn your cource hes alrcady received HPA/HCA and any
further training and still has nn hang of it, you won't educate them to
victory, They just don'%t have reclity on the mind yet. S2e that they get
it subjectively. 2ind so teuch tliem to make clears,

L, RON HUBB4KD,
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